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EDITORIAL NOTES 



In 1908, Mr. Kilpatrick, a principal of one of the public 
schools of New York City, published a volume setting forth the 
advantages of departmental teaching in elementary 
TeachinE schools. In his preface, he calls attention to the 

fact that the development of departmental teaching 
is in keeping with the principles advocated by ex-President Eliot, 
Superintendent Maxwell, and others who are interested in the 
improvement of school methods. 

It is the experience of the present writer that the tendency 
in American schools is in the direction indicated by Mr. Kil- 
patrick's book. On several occasions groups of 
Recent teachers and supervisors have been asked whether 

Everywhere '" *^^ schools from which they came there is an 
in Its Favor increasing tendency toward departmental teaching, 
or a disposition to move backward toward the 
method of allowing a single teacher to treat all of the subjects. 
The testimony in all cases has been that the movement in an 
overwhelming majority of cases is toward departmental teaching. 
The fact that so many schools are moving in this direction is 
itself sufificient evidence that there is much to be said in favor 
of this method of organizing the elementary schools. 
There Should j^ jg ^^^ necessary, therefore, to enter here into the 
Consideration '^^''ious arguments in favor of departmental teach- 
ing. The purpose of the present discussion is to 
call attention to certain radical defects in this method of organ- 
izing schools, and to point out the fact that if schools are to 
continue to develop in the present direction, there must be 
explicit effort on the administrative side to counteract the evil 
effects of departmental teaching. 

One grave disadvantage of departmental teaching is the 
general confusion which comes into the life of the pupil through 
Lack of contact with different teachers who hold entirely 

Organization different ideals of instruction, and who aim to pro- 
in Work of mote the interests of different subjects with too 
Pupils jj^^jg. regard for the combination of all subjects. 

This confusion is increased by the demands which are made 
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by separate teachers for special devotion to the subjects which 
they represent. When the child finds that he has been called 
upon by four special teachers to prepare for the work of the 
next day outside of school, he will certainly be undecided as to 
which subject he should neglect, and which he should emphasize. 
The school does not help him to adjust his work so as to select 
that which is most important. 

If these various demands on the part of teachers are to be 
helpful rather than confusing to the pupils, it will be necessary 
Correlation of ^°^ *^^ various subjects to be represented at some 
Programs as 0"^ point where they can be correlated. This cor- 
Wellasof relation must consist not merely in the relating of 
Subjects subject-matter in different subjects, but there must 

be some balancing of the effort of the students so as to make up 
a reasonable daily program, and some adjustment of home study 
so that there may be a reasonable distribution of the pupil's 
energy. 

Another way of setting forth this disadvantage of the present 
system may be stated as follows. There is no one who realizes 
New Demands the congestion of the program, because the teacher's 
not program does not represent the full difficulty that 

CentraUzed confronts the individual pupil. 

We are very eager as teachers to introduce into the program 
of elementary-school children some work in nature-study, some 
Teachers Wm hand-work, music, and physical education, little 
not Take up realizing that the demands which are ultimately 
Subjects made upon the child's time and attention pass very 

much beyond the comprehension of anyone who gives only a 
single subject. 

If we turn back from the departmental system and ask any 
individual teacher to conduct all of these various subjects, we 
realize instantly the burden that is placed upon the pupils. It 
is a very striking fact that the grade teacher who is unwilling to 
teach nature-study, is entirely willing to have the children called 
upon to pursue this line of work. If the grade teacher were 
called upon to teach the subject, there would be perhaps undue 
conservatism in the introduction of new subjects. There would, 
however, be a complete realization of the demand made upon 
the pupil when the subject is introduced. 



2l6 THE ELEMENTARY SCHOOL TEACHER 

Here again, some corrective method must be found. The 
faculty should bring together the programs of the individual 
Greater children in such a way as to take note of all of the 

Centralization engagements which the children have. There 
Needed should then be some redistribution of time, involv- 

ing a full recognition of the fact that the program is not only 
administered by teachers but is followed by pupils. 

Up to this point tlie discussion has merely suggested some 
of the difficulties in our present tendency. Is it not proper for 
Can Depart- ^s to go further and to raise seriously the whole 
mental Teach- question of the advantage of this type of organiza- 
ing Survive ? tion ? Certainly the demands for more individual 
attention to the pupils which are being made at the present 
time cannot properly be met under any system which removes 
the teacher from personal acquaintance with the children. Cer- 
tainly the need of rearranging subject-matter so as to fit it to the 
maturity of the students is not being adequately met by those 
who are interested primarily in subject-matter rather than in 
the general program of the students. 

Our schools are profiting by the specialized training of 
teachers who are equipped in their various departments, but we 
Need of Per- 3-re losing the advantage of intimate personal con- 
sonal Attention tact with the students. This is especially true in 
to Pupils the larger schools where departmental teaching has 

been most largely introduced. 



